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Duration: 80 minutes
Target Audience: English teachers at schools
Objectives:
By the end of the session, participants will be able to:
1. Understand the importance of speaking skills in language learning.
2. Explore interactive exercises and tasks designed to improve speaking skills.
3. Apply these exercises and tasks in their own classrooms.
4. Encourage students to speak confidently and effectively in English.

Session Outline:
Introduction (10 minutes)
· Welcome and Objectives Overview (5 minutes):
Briefly introduce the session objectives and explain the importance of developing speaking skills in language learners. Highlight how speaking is often the most challenging skill for many students, but is essential for effective communication.
· Icebreaker Activity (5 minutes):
Activity: "Two Truths and a Lie"
Ask each participant to share three statements about themselves: two truths and one lie. The other participants have to guess which statement is the lie. This activity gets participants speaking immediately and is a fun way to introduce speaking tasks.
 
Part 1: Understanding the Importance of Speaking Skills (15 minutes)
· Lecture on the Role of Speaking in Language Learning (10 minutes):
Present a brief lecture on why speaking skills are crucial for students:
· Speaking promotes language fluency and confidence.
· It enhances interaction and communication with peers, teachers, and others.
· Speaking activities encourage students to apply vocabulary and grammar actively.
Discuss the challenges students face when developing speaking skills, such as anxiety, lack of vocabulary, and fear of making mistakes.
· Discussion (5 minutes):
Engage the teachers in a brief discussion about common speaking challenges in their classrooms. Ask them to share examples and how they handle them.
 
Part 2: Interactive Exercises and Tasks for Developing Speaking Skills (45 minutes)
1. Activity 1: Picture Storytelling (10 minutes)
· Activity: Show a picture (e.g., a photo of a busy street, a family gathering, or an unusual scene). Ask participants to describe the scene and make up a short story about what is happening in the picture. 
· Encourage them to use as much detail as possible and focus on fluency.
· Objective: To encourage spontaneous speech, description, and the use of new vocabulary.
· Materials Needed: Projected image or printed pictures for each participant.
2. Activity 2: Role Play (15 minutes)
· Activity: Assign participants roles for a role-playing activity. Examples: 
· A customer and a waiter at a restaurant.
· A tourist asking for directions.
· A job interview.
Participants will act out the given roles, focusing on using appropriate expressions, tone, and vocabulary.
· Objective: To practice real-life communication, improve fluency, and build confidence in speaking.
· Materials Needed: Role cards with prompts or scenarios.
3. Activity 3: Debate or Discussion (10 minutes)
· Activity: Organize the participants into two groups. Give each group a topic (e.g., "Should schools have longer holidays?" or "Is technology good or bad for education?"). The groups will have 5 minutes to prepare their arguments and then present them in a debate format. 
· Objective: To enhance argumentative skills, promote critical thinking, and encourage speaking in a structured way.
· Materials Needed: Topics for debate, timer.
4. Activity 4: "Find Someone Who" (10 minutes)
· Activity: Provide a worksheet with a list of statements (e.g., "Find someone who has been to another country," "Find someone who loves reading books"). Participants need to walk around and ask each other questions to find someone who fits the description. They must use full sentences and engage in conversation. 
· Objective: To practice asking and answering questions in a conversational setting.
· Materials Needed: Pre-made worksheet with statements for each participant.
 
Part 3: Reflection and Action Plan (10 minutes)
· Reflection Exercise (5 minutes):
Ask participants to reflect on the activities they just completed. What tasks did they enjoy the most? Which ones do they think would work best in their classrooms? Have them write down their thoughts.
· Action Plan Development (5 minutes):
Have each participant write down one speaking activity they plan to implement in their own classroom, including how they will adapt it to suit their students’ needs. Encourage them to be specific (e.g., "I will use the role play activity to practice ordering food at a restaurant in my A2-level class next week").
· Objective: To help participants commit to applying new methods in their teaching.
 
Handouts and Materials Needed:
Mini Lecture: The Role of Speaking in Language Learning
Introduction
Speaking is one of the four core language skills (along with listening, reading, and writing), and it plays a crucial role in helping students become proficient in a language. While reading and writing can often be done in isolation, speaking is an interactive skill that involves communication with others, making it essential for real-world language use.
Importance of Speaking Skills in Language Learning
1. Promotes Language Fluency and Confidence
· Speaking is essential for building fluency in a new language. The more students practice speaking, the more comfortable and natural they become using the language in real-life situations. This leads to improved fluency over time.
· Fluency, in this context, refers to the ability to express thoughts quickly and without hesitation. Speaking helps students gain confidence as they experience success in real conversations, increasing their self-assurance in language use.
2. Enhances Interaction and Communication
· Speaking is the most direct form of communication. It allows students to interact with peers, teachers, and native speakers, helping them practice listening and comprehension skills, as well as adapting to different speaking contexts and accents.
· Language is a tool for connection, and speaking enables students to build relationships, ask questions, seek clarification, and share ideas. These interactions are crucial in fostering a deeper understanding of the language and culture.
3. Encourages Active Use of Vocabulary and Grammar
· Through speaking, students are forced to actively apply the vocabulary and grammar they’ve learned. This is more effective than passive learning because it requires students to recall and use the language, reinforcing their understanding.
· By forming sentences and responding to questions, students also gain insight into how grammar structures function in real conversations, which helps solidify their linguistic foundation.
Challenges in Developing Speaking Skills
While speaking is vital, many students face significant challenges when it comes to developing their speaking skills. Here are some of the common obstacles:
1. Anxiety
· Many students experience fear or nervousness when speaking in a second language. This anxiety can stem from the fear of making mistakes or being judged by others.
· This fear often leads to hesitation, reduced participation, and a lack of confidence in speaking, hindering language development.
2. Lack of Vocabulary
· Students may have a limited vocabulary, which makes it difficult for them to express their thoughts clearly and fully.
· This often results in students using simple language structures and avoiding complex conversations, which slows their progress.
3. Fear of Making Mistakes
· The fear of errors can prevent students from speaking freely. In many cases, they might prefer to remain silent rather than risk saying something incorrectly.
· Mistakes, however, are a natural part of language learning, and making them can be an opportunity for growth if handled positively.
4. Difficulty with Pronunciation and Fluency
· Pronunciation and fluency issues can discourage students from speaking. They may feel self-conscious about their accents or struggle to speak smoothly, leading them to avoid speaking activities altogether.
Conclusion
Speaking skills are integral to language learning because they enable students to communicate effectively, express ideas, and gain real-world language experience. However, challenges like anxiety, vocabulary limitations, and the fear of making mistakes can impede students’ progress. As educators, it is important to recognize these challenges and create supportive environments that encourage students to practice speaking regularly and confidently.
Discussion
Now, let's take a moment to discuss the speaking challenges you encounter in your classrooms. What common difficulties do your students face when it comes to speaking? How do you address these challenges in your teaching practices? Feel free to share any strategies you have found effective.

1. Handout 1: "Interactive Speaking Exercises"
A list of speaking activities (Picture Storytelling, Role Play, Debate, Find Someone Who, etc.) with explanations and tips for implementation in the classroom.
2. Handout 2: "Role Play Scenarios"
A set of role-playing cards with different real-life scenarios for participants to use in their own lessons.
3. Handout 3: "Debate Topics for Discussion"
A collection of debate topics that can be used for engaging students in discussions and enhancing their argumentative speaking skills.
4. Handout 4: "Find Someone Who Worksheet"
A pre-made worksheet with conversation prompts for the "Find Someone Who" activity.
 
Conclusion (5 minutes)
· Wrap-up and Q&A:
Summarize the session, reiterating the importance of speaking skills and the interactive tasks that can help students improve their speaking abilities. Open the floor for any final questions or clarifications, and encourage teachers to share any additional speaking activities they use in their classrooms.
 
Assessment (Optional Homework):
· Ask participants to choose one of the activities (e.g., Role Play, Debate, Picture Storytelling) and implement it in their classrooms. After conducting the activity, have them submit a short reflection (1-2 paragraphs) on how the activity went, what worked well, and any challenges they encountered.
 
 










